United States Embassy Canberra, Australia
Date: 3/5/2021

To:  Prospective Quoters,
Subject: Request for Quotations number 19AS20210Q0016.

Enclosed is a Request for Quotations (RFQ) for Supply and Install of Window Shutters. If you would like
to submit a quotation, complete the blocks 17a, 23, 24, 30a and 30b of the attached SF1449 document, and
submit it to the address shown on block 16 of the Standard Form 1449 that follows this letter.

A Proposed Site Visit will be held:

AT LOCATION: Address to be supplied upon registration of the site visit.
DATE: Thursday March 11, 2021.
TIME: 10:00 AM

You must register your interest in attending the site visit prior to close of business 5pm Tuesday March 9,
2021.

For registration to attend the site visit please direct your inquiries to Kate Costan by email or by telephone
(02) 6214-5934 during regular business hours

The U.S. Government intends to award a contract to the responsible company submitting an acceptable
quotation at the lowest price. We intend to award a contract/purchase order based on initial quotations,
without holding discussions, although we may hold discussions with companies in the competitive range if
there is a need to do so.

ELECTRONIC SUBMISSIONS/RESPONSES:

This opportunity allows for electronic responses. Electronic offers will be submitted with “(RFQ)
19AS2021Q0016 Supply and Install of Window Shutters " listed in the subject line to the following email
address Costank@state.gov one day prior to the written proposal due date. No electronic proposals will be
accepted after this time.

Quotations are due by 5pm March 18", 2021.

Sincerely,
Ryan R. Ruta

Contracting Officer


mailto:Costank@state.gov
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STATEMENT OF WORK

SUPPLY AND INSTALL OF WINDOW SHUTTERS

1. BACKGROUND AND PURPOSE

11

The American Embassy in Canberra has a requirement for supply and install of
new plantation shutters on the second floor’s windows of the Ambassador’s
Residence, also known as the Chief of Mission Residence (CMR) at the U.S.
Embassy Compound. This project requires qualified technicians to perform all
work.

2. GENERAL REQUIREMENTS

2.1

2.2

2.3

2.4

The Contractor shall provide personnel, material, equipment, and supervision to
complete the technical requirements in this Statement of Work (SOW). The
Contractor shall be responsible for hiring labor and equipment and shall follow
security and safety protocol as directed by the U.S. Embassy. The Contractor
will work with the Contracting Officer’s Representative (COR) on scheduling
phases and start and finish dates.

The Contractor shall be required to survey existing conditions to field verify
dimensions, and to prepare shop drawings, bills of materials, quality control
schedules, and construction costs. These documents shall provide the necessary
coordination and communication between the Embassy and Contractor for the
project.

The Contractor shall be required to completed as expeditiously as possible. The
residence shall be occupied during the execution of this contract. Contractor shall
coordinate with Contracting Officer for work phasing and job sequencing with
work commencing and completing. The Contractor shall submit a phasing plan
with construction schedule for review and approval prior to commencement of
work.

The Contracting Officer will evaluate all brand name products included in the
scope of work in accordance with FAR Clause 52.211-6 Brand Name or Equal.

3. SCOPE OF WORK

3.1

The Contractor shall be responsible to supply and install twenty-three (23)
Plantation Shutters. Approximate size of opening for all windows is 1960 mm x
930 mm. locations described in attachment 01. The product specifications
include details.

3.1.1 Brand: Norman Australia, or equal.

3.1.2 Material: 100% hardwood panels using premium quality timbers from
qualified sustainable sources. Mounting frames are made from ultra-wood
robust EWC material finished with a paintable extrusion polymer coating.



3.2

3.3

3.4

3.5

3.1.3 Panels: Single panel, split tilt w/ mid rail, featuring the invisible Easy Tilt
drive option. Louvre blade width 89 mm (3 %2”). Panel hinge directions to be
as per surrounding internal features.

3.1.4 Frames: Inside mount hang strip to allow access to the window.

3.1.5 Installation: follow manufacturer’s instructions. Apply caulking around
outside of frame. Caulking should be the same or similar color as the reveal,
as it will make the window opening appear to be square. If required, install
backer rod and/or spray foam insulation to completely close off any air cavity
or gap between existing and new frames.

The Contractor shall ensure window frames of each window are surveyed during
site visit. The Contractor shall ensure the profiles of each window are surveyed
during site visit and accounted for before ordering window shutter units.

The Contractor shall ensure the protection of existing windowsill and apron and
all existing windows’ exterior and interior elements, all existing interior finishes
and furnishings, and all areas affected by work in this contract.

Clean and remove unwanted materials daily and dispose waste from site

The Contractor shall confirm all finish colors and style are approved by COR.

4. GOVERNMENT MATERIAL (GM)

NA

5. CONTRACT ADMINISTRATION

5.1

5.2

5.3

5.4

5.5

The Contractor shall not conduct any work that is beyond this Statement of Work
and accompanying specifications unless directed in writing by the Contracting
Officer [CO]. Any work done by the Contractor beyond this SOW and
accompanying specifications without direction from the CO will be at the
Contractor’s own risk and at no cost to the Embassy.

The Contracting Officer shall provide a Notice to Proceed [NTP] to the
Contractor. No work shall be initiated until the NTP is issued by the CO.

The Contracting Officer may designate more than one individual to serve as the
Contracting Officer's Representative [COR]. The Contractor will be furnished
evidence of COR appointments including explicit authority delegated to each
COR and their responsibilities.

The Embassy does not make representations or warranties of whatsoever kind or
nature, either expressed or implied, as to the quality, level of completion,
accuracy, extent of compliance with the standards, codes and requirements
described or referred to in this SOW, or the extent of coordination between or
among the documents provided to the Contractor.

The Embassy’s review, approval, or acceptance of, nor payment for the services
required under this contract, shall not be considered to operate as a waiver of any



5.6

5.7

5.8

5.9

rights under this contract or any cause of action against the Contractor arising
out of the performance of this contract.

The Embassy has the right to inspect and test all services called for by the
contract, to the extent practicable at all times and places during the term of the
contract. The COR may perform quality assurance inspections (QAI) and to
confirm the work is being performed according to the Statement of Work.

The Contracting Officer has the authority to issue a temporary stop order during
the execution of any particular phase of this SOW. This authority may be
executed when the Embassy requires time for official functions or is in
possession of specific credible information indicating that the lives of Embassy
personnel are immediately threatened, and that the execution of the project will
increase the Embassy's vulnerability. The CO or COR shall promptly notify the
Contractor that work has been stopped and also notify the Contractor when work
can begin again.

If any of the Contractor’s services do not conform to the contract requirements,
the COR may require the Contractor to perform the services again in conformity
with the contract requirements. The Embassy may by contract or otherwise,
perform the services and charge the Contractor any cost incurred by the Embassy
that is directly related to the performance of such service or terminate the contract
for default.

The Embassy has the right to terminate this contract of convenience at any time
in whole, or in part, if the Contracting Officer determines it is in the interest of
the Embassy.

6. RESPONSIBILITY OF THE CONTRACTOR

6.1

6.2

6.3

6.4

6.5

The Contractor shall be responsible for the professional quality, technical
accuracy, and the coordination of all construction and other services furnished
under this contract. The Contractor shall, without additional compensation,
correct or revise any errors or deficiencies in its construction and other services.

The Contractor shall identify a Project Manager who shall be responsible for the
overall management of this Contract. The Project Manager will be approved by
the Embassy.

The Project Site Manager shall attend all project meetings, prepare Status
Reports on the project and submit them to the COR. Status Reports shall contain
meeting minutes, accomplishments, arising concerns and proposed solutions,
any proposed changed orders, and any other pertinent information required to
report the progress of performance.

All documentation produced for this project will become the ownership of the
Embassy at the completion of this project.

The Contractor shall verify that all materials, equipment, and systems provide
operational dependability.



6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

6.14

6.15

6.16

Any cost associated with services subcontracted by the Contractor shall be borne
by and be the complete responsibility of the Contractor under the fixed price of
this contract.

The Contractor is responsible for safety, and shall comply with all local labor
laws, regulations, customs, and practices pertaining to labor, safety, and similar
matters. The Contractor shall promptly report all accidents resulting in lost time,
disabling, or fatal injuries to the Contracting Officer’s Representative (COR).

The Contractor shall be and remain liable to the Embassy in accordance with
applicable law for all damages to the Embassy caused by the Contractor's
negligent performance of any of the services furnished under this contract. The
rights and remedies for the Embassy provided for under this contract are in
addition to any other rights and remedies provided by law.

Insurance — The contractor shall supply upon request a certificate of insurance
showing coverage for property damage, personal protection for the occupants
and workers compensation for his employees.

The Contractor shall, without additional expense to the Government, be
responsible for obtaining any necessary licenses and permits, and for complying
with any Federal, State, and municipal laws, codes, and regulations applicable to
the performance of the work.

The Contractor shall be responsible for all damages to persons or property that
occurs as a result of the Contractor’s fault or negligence.

The Contractor shall be responsible for all materials delivered and work
performed until completion and acceptance of the entire project.

The Contractor shall supply all materials and labor necessary to provide
protection to traffic areas (either vehicular or personnel), lawn, floors, stairs and
walls from dirt, dust, damage and wall scrapes and provide suitable dust control.

The Contractor shall be responsible to clean up daily after working. All clean up
should be done and completed before 4:30 PM daily.

The Contractor shall be responsible for the setup, use and tear down of any debris
chutes used on site, along with providing any tip bins for debris and refuse
removal.

The Contractor shall make good any damage caused to gardens, lawn areas and
any damage to the structure and finishes affected by the work.

PRE-CONSTRUCTION REQUIREMENTS

7.1

The Contractor shall examine all the documents and visit the site to fully inform
themselves of all the conditions and limitations applied to the work and submit
a firm fixed price cost proposal for all the work. No subsequent cost allowance
will be made to the Contractor for neglect of the existing conditions.



7.2

7.3

7.4

7.5

The Contractor shall provide a statement that the Contractor’s company and all
personnel are experienced in performing this type or similar to type and scope
required for the work.

The Contractor shall prepare and submit a Quality Control Schedule [QCS] and
Project Safety Plan [PSP] to address the project. The QCS and PSP are intended
to document the entire project from beginning to end.

The Contractor shall submit a copy of a Contractor’s Installation Guarantee
covering the work, labor and equipment for at no cost to the Embassy signed by
the Contractor.

The Contractor shall submit a Bill of Materials [BOM], product literature,
samples and standard specification submittals of all materials to be used in the
project provided by the contractor. The BOM's shall list the equipment and
materials in sufficient detail that a purchase order for the materials and
equipment can be executed without further elaboration or specifications. These
documents will be used by the Embassy to approve all equipment and materials.

CONSTRUCTION REQUIREMENTS

8.1

8.2

8.3

8.4

8.5

8.6

8.7

No construction shall begin until approvals of the Pre-Construction Submittals
are accepted by the COR.

The approval of the drawings and/or materials by the Contracting Officer shall
not be construed as a complete check but will indicate only that the general
method of construction and detailing is satisfactory. Approval of such drawings
and/or materials will not relieve the Contractor of the responsibility for any error
which may exist as the Contractor shall be the responsible for the dimensions,
design, quality, adequate connections, details and satisfactory construction of all
work.

The Contractor shall be responsible for all required materials, equipment, and
personnel to manage, administer, and supervise this project. All workmanship
shall be of good quality and performed in a skillful manner.

All materials and equipment incorporated into the project shall be new unless
noted otherwise. The Contractor shall transport and safeguard all materials and
equipment required for construction.

Equipment and materials shall be carefully handled, properly stored, and
adequately protected to prevent damage before and during installation, in
accordance with the manufacturer's recommendations. Damaged or defective
items shall be replaced. The contractor will be responsible for security of all
materials and equipment.

Receipt of Materials - Shipment of equipment, materials, and supplies shall be
addressed to the Contractor - not the Embassy. The Contractor must be on hand
to accept shipments; the Embassy will not accept shipments.

The Contractor will be provided with a storage and staging area as determined
by the COR. The Contractor shall be responsible for restoring the area to its



8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

original condition at the completion of the work. The Contractor shall be
responsible for repair of any damage incurred to buildings or pavement as a result
of storage activities. The Contractor is responsible for obtaining any additional
off compound storage areas as required.

The Contractor shall at all times keep the work area free from accumulation of
waste materials. Upon completing construction, the Contractor shall remove all
temporary facilities and leave the project site in a clean and orderly condition
acceptable to the COR.

The Contractor shall be responsible for connection of temporary utilities to
existing utilities including water and power lines. All temporary connections to
local water and power lines shall be coordinated with the COR. The Contractor
shall pay all costs incurred in connecting, converting, and transferring the
utilities to the work. The Contractor shall be responsible for making connections
including providing back flow preventer devices on connections to domestic
water lines, providing transformers, and for disconnections.

At the end of each workday, or notification of a temporary stop order, the
Contractor shall lower and fixed all temporary work platforms and/or harnesses.
Contractor shall notify the COR of the temporary barricade locations. Beginning
the next workday, the contractor shall remove the temporary barricades before
continuing the project.

Storm Protection - Should warnings of wind of gale force or stronger be issued,
the Contractor shall take every practicable precaution to minimize danger to
person, the work and adjacent property. Precautions shall include, but not be
limited to, closing all openings, removing all loose materials, tools and
equipment from exposed locations, and other temporary work.

Cleanup - The Contractor shall keep the work area, including storage areas, free
from accumulations of waste materials on a daily basis and comply with all
federal, state and local regulations pertaining to the storage, transport and
disposal of wastes. The Contractor shall not use Embassy waste disposal
facilities including garbage cans, trash piles or dumpsters.

Landscape Restoration - The surfaces of all unpaved areas disturbed by
construction activities shall be sodded with an approved grass native to the
sodded area as approved by the COR. These shall include areas which existing
pavement is removed, areas where excavation takes place, and areas where
existing sod is Killed or compacted by construction activities. Landscape shrubs
killed or damaged by construction activities shall be replaced with same species
and size.

Unless otherwise agreed with COR or the Facility Manager, work shall be
executed during normal work hours. Night, weekend, or holiday work shall not
be permitted except as arranged in advance with COR. Embassy holiday
schedule is available from the COR.

The Contractor shall have limited access to the remainder of the building outside
the areas designated for the project, except with permission by the Embassy.



8.16 The Contractor’s work shall be in accordance with U.S. and local codes and

standards.

8.17 The US Embassy will provide escorts to monitor work at all times.

9. DELIVERABLE SCHEDULE

9.1

9.2

9.3

9.4

The Contractor shall commence work under this contract as scheduled, execute
the work diligently, and achieve final completion and acceptance of the project,
including final cleanup of the premises within the period specified.

The Contractor is required to complete the entire work not later than four months
from notice to proceed. The Contractor to provide a timeline with milestones
for completion of work after the award of the contract. The Contractor shall
submit request for full payment after final completion and acceptance of the
project.

The Contractor shall furnish product specifications for materials used, a copy of
any manufacturer maintenance information and all product and installation
warranty documentation.

The Contractor shall provide warranty on materials and workmanship for a year
from the date of project completion. The Contractor shall provide
manufacturer's warranty on all materials used to complete this project.

10. PROJECT SECURITY

10.1

10.2

The work to be performed under this contract requires that the Contractor, its
employees, and sub-contractors submit corporate, financial and personnel
information for review by the Embassy. Information submitted by the Contractor
will not be disclosed beyond the Embassy.

The Contractor shall submit this information including construction vehicle
requirements within 10 calendar days of the Notice to Proceed.

END OF STATEMENT OF WORK
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